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Rossmoyne Primary School serves approximately 400 students from Pre-Primary
to Year 6, sharing a strong partnership with the nearby Rossmoyne Community

Kindergarten. Students benefit from a comprehensive and balanced curriculum,
featuring specialist subjects and various extracurricular opportunities. Guided by
a clear school vision and the professional dedication of staff, Rossmoyne Primary
School is recognised within the local community for its commitment to academic
excellence, social-emotional wellbeing, and individualised student support. The

school is distinguished by a culture of teaching excellence, restorative practices,
and positive relationship-building, with culturally responsive teaching methods
that value inclusion and celebrate student diversity. RPS cultivates a close-knit,
supportive community where relationships between students, parents, and staff

are grounded in care, respect, and open communication within a safe learning
environment.

The 2025–2028 Business Plan was developed collaboratively with Rossmoyne
Primary School staff and the School Board, serving as a roadmap to guide and
align decisions, structures, and resources over the next three years. This plan

is supported by the Department of Education WA’s priority documents.
Comprehensive plans in English, Mathematics, Health and Wellbeing, Student
Services, and all other curriculum areas underpin the Business Plan’s priority

goals, connecting classroom planning with the overarching direction
established in the Business Plan.

“Together we empower global citizens”



Ngalak Kaadatj Noongar Wadjak boodja.
Ngalak Kaadatj Noongar moort koora koora yeyi wer boodakan.

Rossmoyne Primary School baal bilya-ngat ali boola boorn, dek wer barna nyininy. 
Ngalak NoongarWadjuk boodja-k dayin.

We acknowledge that we are on Noongar Wadjak land.
We show respect to all Noongar people who are living here now.

We remember the Noongar ancestors who shared their knowledge and stories that will
always continue through future generations. Rossmoyne Primary School is close to the

river which is home to many trees, plants and animals. 
we are all connected to Noongar Wadjak land.

Acknowledgement of
Country



Teaching For Impact at Rossmoyne Primary
School

Teaching for Impact at RPS: In alignment with the Department of Education’s Quality Teaching
strategy, RPS staff reflected on the Teaching for Impact Overview and tailored it to fit our

school’s unique context in 2024. Guided by our vision, "Together we empower global citizens,"
this approach enhances our focus on impactful, high-quality teaching practices that prepare

students to thrive as informed, engaged members of a global community.





WE
WILL....

HOW?
WE WILL KNOW

WHEN...

Develop and embed a
Reconciliation Action
Plan 

Develop effective relationships with local
Aboriginal  parents, families, elders and
community members
Maintain RAP coordinator and working group 
positions and meet regularly

When staff, Aboriginal students, their parents,
families and local Aboriginal community
members are all actively involved in
consultation and decision making

Provide a variety of
avenues for parents

and students to
provide opinions and

feedback

Continue to promote the profiles of the School
Board and P & C 

Distribute the School Culture Survey -
Community annually

Continue to promote and enhance cultural
respect and responsiveness across the school 

School Culture survey indicates demonstrated
annual improvement in the Relationships

section

Build the capacity of the school to connect with Aboriginal
culture
Strengthen relationships and connectedness with families and
the wider community

Priority Area 1. RELATIONSHIPS AND
PARTNERSHIPS

Schools mobilise parents and communities to attain goals for improved student
performance. Positive relationships fostered by leadership teams contribute to high

staff morale and job satisfaction.



WE
WILL....

HOW?
WE WILL KNOW

WHEN...

Develop a cohesive
student services team
to address the diverse
academic, social,
emotional, and
behavioral needs of all
students.

Establish clear roles and responsibilities within the team. 
Develop and implement a plan for the systematic
monitoring of referrals to School Psychologist and
Chaplain; and collection and analysis of relevant data to
measure the impact of interventions
Conduct regular collaborative meetings to review student
data and plan interventions.  
Engage with families, external agencies, and specialists for
targeted support. 
Provide ongoing professional development for relevant
staff.

Data indicates high level of
effectiveness and progress for case
managed students.
Student needs are being met
through a multi-tiered system of
supports.
Students are making year on year
progress.

Establish and reinforce
a comprehensive
whole-school
approach that
nurtures a positive
school culture.

Implement the new School Virtues Program and Mind Up
program.
Regular PL sessions for teachers and staff to familiarise
them with the core principles and practices of both
programs.
Conduct regular assessments to measure the impact of the
programs on student wellbeing and school culture.
Conduct ACER Social Emotional Wellbeing survey; Be You
Family and Educator Wellbeing surveys annually

Consistent language, practices, and
values are visible across all
classrooms and settings.
Survey data indicates
demonstrated annual improvement

Embed systems and processes to ensure every student’s diverse
needs are identified, supported and met.
Build a cohesive and supportive culture of connected community.

Priority Area 2. LEARNING ENVIRONMENT
Schools strive to establish a safe and supportive learning environment for students and
staff. They create programs to address student attendance, behaviour, engagement and

retention and implement strategies to provide support for all students, particularly
those at educational risk.



WE
WILL....

HOW?
WE WILL KNOW

WHEN...

Identify, develop
and support staff
with high potential
for leadership

Implement the Western Australian 
Future Leaders Framework
Develop and implement strategies to distribute
leadership responsibilities among staff
Provide targeted professional development to
enhance team effectiveness
Create and maintain a succession planning
framework to identify and develop future
leaders, ensuring the continuity of leadership
and the sustained success of school initiatives.

A culture of continuous improvement is
embedded, with ongoing training and
development opportunities available.
A mentorship program is established,
supporting emerging leaders and promoting
knowledge sharing, consistent with the
framework’s approach.
Annual evaluations indicate sustained
improvements in leadership effectiveness and
positive impacts on student outcomes.

Build  upon the distributed leadership structure across the school to
empower and support highly effective teams in key priority areas,
ensuring continuous improvement and sustainability.

Priority Area 3. LEADERSHIP
School leaders facilitate organisational change and growth, achieving alignment

between management obligations, professional responsibilities and accountability with
a clarity of vision, creating confidence and trust in both staff and the wider community.



WE
WILL....

HOW?
WE WILL KNOW

WHEN...

Align workforce planning
and management 
practices, and purchase
of physical resources
with student needs

Use student outcomes data and operational
planning to drive the purchase and use of
physical and human resources
Utilise flexible Education Assistant additional
FTE to deliver targeted support/intervention
programs across Years 1 – 6

Physical, financial and human resources are
being effectively used to improve student
outcomes and year on year student progress
is evident 

TI funding will be
utilised to enhance

student outcomes for
the intended students

Regular monitoring of distribution of TI funds
and the impact of initiatives on student

outcomes
Students are making year on year on progress

Monitor alignment of Targeted Initiative funding with student outcomes.
Manage resources in a targeted manner, maximising the learning
outcomes for all students

Priority Area 4. USE OF RESOURCES
Schools manage resources in a targeted manner, maximising the learning outcomes for

all students. Supplementary funding provided to the school  is used to underpin
targeted support programs and required teaching and learning adjustments.



WE
WILL....

HOW?
WE WILL KNOW

WHEN...

Build a culture of
teaching
excellence.

Build capacity of teaching staff and EAs to consistently
deliver whole school programs with low variance in
practice across classrooms.
Implement instructional coaching, observation and
feedback model.
Maintain Literacy and Numeracy Leader positions and
teams.
Increase awareness of and visibility in classrooms of
whole-school approaches and processes.

Students are making year on year
progress in Literacy and Numeracy

Use system and
school-based
assessment data to
inform planning and
measure student
achievement and 
progress

Increase data literacy levels of all staff through:
• PL in the use of Elastik data system and how to use the
gap analysis/review feature for effective planning and
measurement of impact/progress
• Ongoing practise in making consistent judgements
through moderation of school based assessments
• Collaborative POS meetings to drive a 
continuous improvement cycle

Elastik Gap Analysis and Review indicates
that interventions have been effective
Teachers are confidently making consistent
judgements about student achievement
and progress 
Authentic collaboration occurring within
phases of schooling.
Students are making year on year progress

 School–based and System progress data in Literacy and Numeracy
demonstrates year–on–year progress for all students.

Priority Area 5. TEACHING QUALITY
schools invest in creating and sustaining the conditions under which quality teaching

can prosper with an ethos of shared ownership for the success of all students.




